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1. Introduction 

The International Mobility – Pilot Trainings for Young Farmers activity is an integral 

component of the REVIVER project (Regenerative Agriculture for Vocational Education EU + 

Africa), aimed at enhancing vocational education and training (VET) in regenerative 

agriculture. This training brought together a diverse group of participants from Europe and Sub-

Saharan Africa, specifically from Croatia, Germany, Estonia, Ghana, Tanzania, and Kenya, to 

participate in a comprehensive 5-day educational program held in Nairobi, Kenya. The purpose 

of the training was to provide participants with foundational knowledge and practical skills in 

regenerative and climate-resilient farming practices. By engaging VET providers and young 

farmers from multiple regions, the program emphasized the importance of sustainable 

agricultural practices, equipping attendees with tools to improve soil health, manage water 

resources, and apply climate-smart farming techniques in their local contexts. Held at the 

Qaribu Inn Hotel in Nairobi from January 25th to January 29th, 2025, the pilot training was 

designed to test and refine the vocational curriculum tailored for aspiring regenerative farmers. 

This curriculum was developed with a focus on both theoretical understanding and hands-on 

applications, ensuring that participants could integrate these practices into their teaching and 

farming activities effectively. Over the five days, the training featured a blend of instructor-led 

sessions, interactive workshops, group activities, and experiential learning at the Kua Zone 

demo plot. The goal was to foster collaboration, knowledge exchange, and the development of 

a shared understanding of how regenerative agriculture can be adapted and implemented across 

diverse farming environments. This report outlines the structure of the training, the 

methodologies used, the participants' feedback, and the outcomes of the program. It also 

provides recommendations for future training activities to ensure the continued success of the 

REVIVER project's objectives in promoting regenerative agriculture across Europe and Sub-

Saharan Africa. 

 

2. Summary of the Project 

The REVIVER project (Regenerative Agriculture for Vocational Education EU + Africa) is an 

Erasmus+ initiative that aims to promote sustainable farming practices and enhance vocational 

education and training (VET) in regenerative agriculture across Europe and Sub-Saharan 

Africa. The project fosters a transnational partnership among organizations from six countries: 

Croatia, Germany, Estonia, Ghana, Kenya, and Tanzania. This diverse partnership creates a 

unique platform for knowledge exchange, capacity building, and the development of a unified 

curriculum focused on regenerative agricultural techniques. The project addresses critical 

challenges such as soil degradation, climate change, and biodiversity loss, providing VET 

educators, young farmers, and agricultural stakeholders with the necessary tools and knowledge 

to transition to sustainable and climate-resilient farming practices. The core objective is to equip 

VET providers with the skills to teach regenerative agriculture and to empower young farmers 

with practical tools that improve environmental sustainability and agricultural productivity. 
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A key output of the project is the Curriculum for Aspiring Regenerative Farmers, which has 

been designed to align with the local conditions and challenges of both European and Sub-

Saharan African farming systems. The curriculum encompasses a range of topics including soil 

health, climate-smart farming, water management, pest control, and sustainable market 

strategies. These topics are introduced through a blend of theoretical learning and practical, 

hands-on experiences. The International Mobility – Pilot Trainings for Young Farmers in 

Nairobi is one of the core activities of the project, designed to test and refine the curriculum. 

The training provided an opportunity for the participating countries to implement the newly 

developed curriculum in real-world conditions. It also served as a collaborative platform where 

participants from different regions could share experiences, discuss challenges, and learn from 

each other’s approaches to regenerative farming. Through the international mobility event, the 

project aims to build a strong network of VET providers and young farmers, enhancing their 

capacity to implement sustainable farming practices. By engaging diverse stakeholders from 

both Europe and Sub-Saharan Africa, REVIVER seeks to ensure that the practices and 

knowledge shared during the training are relevant, adaptable, and impactful in different 

agricultural contexts. 

 

3. Project Partners involved  

The training included participants from Croatia, Estonia, Ghana, Tantania, Kenya and Germany, 

members of various educational institutions from the VET field and young framers. In total 17 

participants. 

1. Kua Zone Innovative College Limited (Kenya): Kua Zone Innovation College 

Limited, based in Kenya, is a virtual and physical innovation hub focused on incubating 

the next generation of innovators and entrepreneurs. With a strong emphasis on learner-

centered approaches, cross-border learning, and project-based learning, Kua Zone is 

recognized for its expertise in digital education. Their experience in creating vibrant 

digital communities and facilitating remote learning made the training widely accessible 

to participants across different countries. Kua Zone played a central role in organizing 

the training, providing logistical support, and ensuring the integration of digital learning 

elements into the curriculum. Their contribution also included mentoring and providing 

digital skills training to the participants, enabling them to manage their farms effectively 

using technology. 

2. University of Education, Winneba (Ghana): The University of Education, Winneba 

(UEW) is a leading institution in Ghana, dedicated to the education and training of VET 

providers across various sectors. As the key partner responsible for educational content 

development, UEW contributed significantly to the preparation of the training materials 

and curriculum. They ensured that the curriculum was aligned with local educational 

needs and pedagogical approaches suitable for both skilled and non-skilled personnel. 

Their input was instrumental in shaping the curriculum for aspiring regenerative 
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farmers, ensuring that the content was both educational and practical. UEW also 

facilitated the adaptation of the training to meet the specific needs of the African context, 

making it relevant to the participants' local farming practices. 

3. Apex Agribusiness Academy (Tanzania): Apex Agribusiness Academy (AAA), based 

in Tanzania, is an organization specializing in agribusiness development and support 

services for farmers. AAA's expertise lies in helping farmers access new markets, 

understand market dynamics, and improve the value of their agricultural products. For 

this training, AAA shared its extensive knowledge on agribusiness strategies, providing 

insights into how regenerative farmers can effectively market their produce. Their 

expertise was crucial in helping participants understand the importance of market access 

and how to craft effective market strategies for products grown using regenerative 

agricultural practices. AAA’s contribution helped ensure that the training not only 

focused on sustainable farming techniques but also emphasized the commercial aspects 

of farming. 

4. Pannonia Consulting (Croatia): Pannonia Consulting, based in Croatia, played a key 

role in supporting the European elements of the training. With its extensive experience 

in vocational education and training, particularly in the fields of rural development and 

sustainable agriculture, Pannonia Consulting contributed to the design and adaptation 

of the curriculum. The organization was responsible for ensuring that the training 

sessions were practical and that the theoretical content was directly applicable to the 

farmers’ daily activities. Pannonia Consulting also helped integrate sustainable 

agricultural practices into the curriculum, focusing on soil health, water management, 

and the environmental benefits of regenerative farming. 

5. Outside Media & Knowledge (Germany): Outside Media & Knowledge (OMK), 

based in Germany, specializes in educational content creation and multimedia resources. 

OMK contributed to the training by enhancing the curriculum with engaging visual and 

digital learning tools. Their expertise in digital education and multimedia content was 

invaluable in ensuring that the training was both informative and accessible. OMK’s 

contributions included the development of interactive digital resources that supported 

the learning process, helping participants engage with the material in an engaging and 

effective manner. Their work ensured that the training was dynamic and incorporated 

modern teaching tools, enhancing the overall learning experience. 

6. Learning Library (Estonia): Learning Library, based in Estonia, is known for its 

proficiency in developing digital learning platforms and educational materials. The 

organization’s contribution to the training focused on the integration of digital learning 

tools to support the curriculum. Learning Library provided expertise in creating online 

resources that would enable farmers to continue learning beyond the training session. 

Their input ensured that the curriculum was not only delivered effectively during the 

training but also accessible in a digital format for continued learning. Learning Library 

helped participants develop the necessary digital skills to manage their farms in an 

increasingly digital world, equipping them with the tools to integrate technology into 

their agricultural practices. 
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Together, these six partners worked collaboratively to ensure the success of the International 

Mobility – Pilot Trainings for Young Farmers activity. Their collective expertise in regenerative 

agriculture, VET, digital learning, and agribusiness created a comprehensive and effective 

training program that addressed the diverse needs of farmers in both Europe and Sub-Saharan 

Africa. The training helped foster collaboration, knowledge sharing, and capacity building 

among participants, empowering them to implement regenerative agricultural practices in their 

local communities. 

 

4. Objectives of the Training 

The primary goal of the International Mobility – Pilot Trainings of the 5-day training in Nairobi, 

Kenya activity was to bring together selected VET providers and young farmers from six 

partner countries to pilot and transfer the newly developed vocational curriculum in 

regenerative agriculture. The specific objectives of the training were as follows:  

• To transfer the newly developed vocational curriculum to VET providers and young 

farmers 

• To provide a comprehensive understanding of regenerative agriculture for both VET 

providers and young farmers 

• To strengthen VET providers’ ability to understand needs of young farmers in 

regenerative agriculture education 

• To enhance the capacity of VET providers to support curriculum implementation 

• To evaluate the effectiveness of the curriculum and training methods 

• To foster cross-border collaboration and knowledge exchange 

• To provide a comprehensive, interactive learning environment 

 

5. Program of the Project Activity  

 

The International Test Training was held in Nairobi, Kenya (25.-29.1.2025.) over five 

comprehensive working days, with a focus on equipping participants with essential knowledge 

and skills in regenerative agriculture. The training program was structured to cover key 

concepts and practical techniques, ensuring participants could implement regenerative farming 

practices independently and effectively. Below is an outline of the program, detailing the 

modules and sessions conducted. 

 

Day 1 – Saturday, 25th January 2025 
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Time Activity Duration 

8:00-16:00 Arrival and introductions Arrival at Qaribu Inn Hotel 

of the participants from 

different countries 

16:30-17:30 Training program overview 

and aligning with the 

partners at the hotel 

60 minutes 

 

 

Day 2 – Sunday, 26th January 2025 

 

Time Activity Duration 

09:00-10:30 Session 1: What is 

Regenerative Agriculture? 

90 minutes 

10:30-10:40 Coffee break 10 minutes 

10:40-12:10 Session 2: Why Do We 

Need Regenerative 

Farming? 

90 minutes 

12:10-12:20 Coffee break 10 minutes 

12:20-13:50 Session 3: Comparing 

Different Farming Methods 

90 minutes 

13:50-14:30 Lunch break 40 minutes 

14:30-16:00 Session 1: Presentation of 

Climate Change Impacts 

on African Agriculture 

90 minutes 

16:00-16:10 Coffee break 10 minutes 

16:10-17:40 Session 2: Climate-

Resilient Farming Practices 

90 minutes 

 

 

Day 3 – Monday, 27th January 2025 

 

Time Activity Duration 
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08:30-10:00 Session 3: Accessing 

Climate Information and 

Resources 

90 minutes 

10:00-10:10 Coffee break 10 minutes 

10:10-11:40 Session 1: What makes soil 

healthy? 

90 minutes 

11:40-11:50 Coffee break 10 minutes 

11:50-13:20 Session 2: Keeping our soil 

healthy 

90 minutes 

13:20-14:00 Lunch break 40 minutes 

14:00-15:30 Session 3: The Living Soil 90 minutes 

15:30-15:40 Coffee break 10 minutes 

15:40-16:40 Session 1: Managing Water 

on Your Farm 

60 minutes 

 

 

Day 4 – Tuesday, 28th January 2025 

 

Time Activity Duration 

08:30-10:00 Session 2: Dealing with 

Pests Naturally 

90 minutes 

10:00-10:10 Coffee break 10 minutes 

10:10-11:10 Session 3: Keeping Your 

Crops Healthy 

60 minutes 

11:10-11:20 Coffee break 10 minutes 

11:20-12:20 Session 1: Planning Your 

Farm 

60 minutes 

12:20-13:00 Lunch break 40 minutes 

13:00-14:30 Session 2: Finding Your 

Market 

90 minutes 

14:30-14:40 Coffee break 10 minutes 
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14:40-16:10 Session 3: Making It 

Official 

60 minutes 

16:10-17:00 Certificate award 60 minutes 

 

Day 5 – Wednesday, 29th January 2025 

 

Time Activity Duration 

09:00-13:00 Experiential learning at the 

Kua Zone demo plot on 

regenerative agriculture 

4 hours 

12:00-13:00 Lunch break 1 hour 

14:00-17:00 Closing ceremony 3 hours 

 

 

6. Methodology and Methods of the Project and 

Activities Implementation 

 

The 5-day training for VET providers and young farmers in Nairobi, Kenya, was implemented 

using a participatory and experiential learning methodology. The approach was tailored to 

engage participants actively, encouraging the practical application of theoretical knowledge to 

ensure that learning outcomes were directly relevant to their educational environments. The 

training aimed to equip VET educators with the skills and knowledge needed to promote 

regenerative agriculture effectively within their curricula. 

The training methodology was rooted in non-formal education principles, emphasizing 

interaction, engagement, and reflection. By adopting a learner-centered approach, the sessions 

allowed VET providers to share experiences, collaborate in problem-solving, and engage in 

hands-on activities that simulated real-world challenges in regenerative agriculture. This 

combination of practical and theoretical learning was designed to enhance understanding and 

empower participants to apply their knowledge effectively. 

Methods Used 

1. Interactive Workshops: Each session of the training was structured to maximize engagement 

through interactive workshops. These workshops combined lectures with active learning 

components such as group discussions, brainstorming sessions, and role-playing exercises. 
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This method ensured that participants remained actively involved and could contextualize 

the learning content to their own teaching practices. 

 

2. Practical Demonstrations: Practical learning was a key component of the training. 

Participants engaged in practical activities, such as soil health analysis, water management 

techniques, and pest control strategies. These hands-on exercises allowed them to 

experience and understand the principles of regenerative agriculture in a tangible way. By 

seeing the direct effects of these practices, participants were better prepared to teach them 

effectively. 

 

3. Peer Learning and Knowledge Exchange: The training fostered a collaborative environment 

where participants from different countries could learn from each other. Peer-to-peer 

learning activities encouraged VET providers to share best practices, challenges, and 

innovative ideas. This method promoted cross-cultural exchange and built a supportive 

network among educators committed to sustainable agricultural practices. 

 

4. Case Study Analysis: Real-world case studies were presented to illustrate the successful 

implementation of regenerative agriculture techniques in various contexts. Participants 

analyzed these case studies to understand both the opportunities and obstacles associated 

with regenerative practices. This method helped them to think critically and consider how 

to adapt these practices within their own educational settings. 

 

5. Reflection and Feedback Sessions: Each day of the training concluded with reflection 

groups, where participants shared their key takeaways and provided feedback on the 

sessions. This reflective practice was essential for reinforcing the learning outcomes and 

allowed the educators to make adjustments to better meet participants’ needs. Additionally, 

the feedback gathered will inform the improvement of future training sessions. 

 

6. Use of Visual and Digital Tools: To enhance understanding and engagement, the training 

incorporated visual aids, multimedia content, and digital tools. Presentations included 

diagrams, videos, and interactive materials that made complex concepts more accessible. 

Digital resources were also shared to support continued learning and application beyond the 

training event. 

 

This comprehensive and participatory approach ensured that the training was engaging, 

impactful, and directly applicable to the participants' roles as VET educators. The combination 

of hands-on activities, collaborative learning, and reflective practices created a rich educational 
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experience, equipping VET providers with the tools needed to implement regenerative 

agriculture education effectively. 

 

7. Target group 

 

The International Mobility – Pilot Trainings for Young Farmers session involved a total of 17 

participants, along with 2 facilitators. Among the participants, 8 were young farmers, and 9 

were VET providers, representing 6 countries: Croatia, Germany, Estonia, Ghana, Kenya, and 

Tanzania. The group of young farmers was composed of individuals who are either currently 

engaged in farming or planning to start their own farming ventures. Each country sent 1 young 

farmer, and Kenya 3, making it a diverse group with varied backgrounds in agriculture. These 

participants were selected for their interest in adopting regenerative farming practices and their 

potential to apply these practices to their own farms. They were motivated to enhance their 

knowledge of sustainable farming techniques, improve productivity, and contribute to 

environmental sustainability. 

The VET providers, also representing each of the 6 countries, were responsible for transferring 

the newly developed curriculum in regenerative agriculture to their respective communities. 

They were selected for their expertise in vocational education and training and their ability to 

facilitate learning in agriculture. The VET providers came from a partners and associated 

partners organizations, including small-medium entrepreneurships, universities departments for 

lifelong learning, vocational training centers, and agribusiness organizations. These providers 

played a key role in the implementation of the training, guiding the young farmers and ensuring 

the curriculum was delivered effectively. 

The participants came from both formal and non-formal educational backgrounds, reflecting 

the diverse nature of vocational education and training (VET) across the 6 countries. This 

diversity contributed to a rich exchange of knowledge, ideas, and best practices, fostering an 

inclusive learning environment. The inclusion of young farmers and VET providers from both 

Europe and Sub-Saharan Africa ensured that the training addressed a variety of agricultural 

contexts, challenges, and opportunities, while promoting cross-border collaboration. 

The combined participation of young farmers and VET providers, alongside facilitators, created 

an engaging and dynamic learning experience that facilitated the exchange of practical 

knowledge and fostered future collaborations in regenerative agriculture across the regions. 

8. Content of the Sessions 
This chapter will present and share the actual contents developed and created as part of the 

training. Whole or part of the sessions below can be used for organizing similar 

activities/projects in the future. Some of the methods and approaches presented in this 
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publication, can be used for other topics as well, as they are traversable and applicable to 

different fields when modified accordingly. 

 

Day 1 

 

Session name  Training program overview and aligning with the partners at the 

hotel 

Objectives  To provide participants with a clear understanding of the training 

structure, goals, and expectations, while fostering alignment 

among all partners involved in the activity.To highlight the core 

benefits and goals of regenerative practices. 

Duration (in minutes)  60 min 

Resources/material/  

equipment needed  

Projector and laptop for presentations 

 

Description  

 

 

 

 

 

 

 

 

 

Step-by-step  

(content elements, 

methods, questions for 

debriefing if applicable)  

This session serves as the opening activity of the training, 

designed to set the tone for the upcoming days. During this 

session, participants are introduced to the overall structure, 

objectives, and schedule of the training program. It provides an 

opportunity for the facilitators to outline the key topics to be 

covered, the methodologies to be used, and the expected 

outcomes. Additionally, this session fosters alignment among the 

partners, ensuring that all participants, including the VET 

providers and young farmers, are on the same page regarding the 

goals and objectives of the training. The session also encourages 

open communication and collaboration among the different 

organizations, ensuring a cohesive and focused approach 

throughout the training. 

 

Step-by-step  

The program started with an overview training program and 

aligning with the partners at the facility, as well as sharing the 

progress of the project. 
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Each member of the training presented himself to the group to 

familiarize themselves with each other and facilitate cooperation, 

introducing their strengths and advantages that they believe would 

contribute to successful training. Also, all the participants have 

been introduced to data protection (GDPR), as an important tool 

that should be implemented in dealing with their customers.  The 

participants agreed on the final agenda for the following days and 

expressed their confidence in the success of the training 
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For the ending activity, team members were introduced to a guest 

Terry Mwendwa Wendo Crafts Africa, a start-up that specializes 

in purely handmade African-inspired items. Mrs Terry presented 

locally produced products based on natural materials and the use 

of local raw materials to produce souvenirs and accessories. 

 

 

 

 

Day 2 

 

 

Session name  What is Regenerative Agriculture? 

Objectives  To introduce participants to the concept and principles of 

regenerative agriculture. 

To highlight the core benefits and goals of regenerative practices. 

Duration (in minutes)  90 minutes  
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Resources/material/  

equipment needed  

 

 

 

 

 

 

Step-by-step  

(content elements, 

methods, questions for 

debriefing if applicable) 

Flip charts and markers for group activities 

Projector and laptop for visuals  

Flip chart and markers for interactive discussion 

Printed exercises for group work 

Notebooks for noting key ideas 

Markers and pens 

 

 

• Introduction (10 minutes) 

Educator welcomed participants and reminded participants of the 

project objectives and introduced session objectives. The educator 

briefly introduces the five modules of the VET curriculum 

participants and starts session module one (1) session one, 

focusing on regenerative agriculture and its role in socio-economic 

and sustainable development. He then briefly explained why 

understanding regenerative agriculture is crucial for sustainable 

development and continued to the main part of the session.  

 

• Presentation (50 minutes) 

Participants were presented a video about farming practices in 

Kenya and through a brainstorming method listed the key topics 

recognized from the video, like knowledge transfer, adaptability, 

economic viability, climate change mitigation and soil restoration. 

The educator touched on the key principles of regenerative 

agriculture such as: maintaining soil health, encouraging crop 

diversity, no tillage, agroforestry, integrating livestock and carbon 

sequestration. These concepts were explained to participants 

focusing on their potential benefits and challenges. Their 
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environmental and economic relevance were also highlighted 

through detailed examples and case studies.  

 

   

 

 

• Group Discussion (30 min) 

Participants were then divided into groups and discussed the 

benefits and potential challenges of different regenerative 

practices. In accordance with the principles of andragogy, groups 

were encouraged to choose a place they want to collaborate 

(indoor or outdoor), as well as the method of keeping the notes and 

presenting to others. At the end of the discussion, representatives 

presented their conclusions to all participants. In the last part of 

the activity participants added comments about all the 

presentations relating to their previous experiences in the field.  
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As the final activity of the session, educator invited participants to 

reflect on an inspirational video about nature and concluded the 

session The educator used questions to moderate the group 

discussion and assess how well the participants understood the 

concept. 

• What are the key concepts of regenerative agriculture that 

stood out to you, and why? 

• Can you think of any ways regenerative agriculture could 

be adapted to your local community or region? 

• What aspects of regenerative agriculture do you find most 

beneficial for long-term sustainability? 

• Were there any concepts or practices that you found 

confusing or difficult to understand? If so, which ones? 

• What questions or concerns do you still have about the 

practical application of regenerative agriculture? 

• Do you feel more motivated to explore or learn about 

regenerative practices in your own life or work? If so, in 

what way? 

 



17 
 

 

 

 

Session name  Why Do We Need Regenerative Farming? 

Objectives  To explore the urgent need for regenerative agriculture in 

addressing climate change and environmental degradation. 

To understand the impact of current farming practices on 

ecosystems and the benefits of shifting to regenerative methods. 

To highlight how regenerative practices can contribute to 

sustainability and food security. 

Duration (in minutes)  90 min 

Resources/material/  

equipment needed  

Slides with data and visuals on climate change and agriculture 

Discussion prompts and flip charts 

Markers for group work 

Case study examples illustrating the impact of regenerative 

farming 
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Description  

 

 

 

 

Step-by-step  

(content elements, 

methods, questions for 

debriefing if applicable)  

This session dives into the reasons behind the growing movement 

toward regenerative agriculture. Participants will learn about the 

environmental and social consequences of conventional farming 

practices and how regenerative methods offer solutions. The 

session will include a mix of presentations, discussions, and 

collaborative activities. 

 

Step-by-step  

• Opening Presentation (20 minutes) 

Educator started the session with a question for discussion – How 

can we transform agriculture to be a solution to environmental 

challenges rather than a contributor? 

Some of the answers included possible solutions: climate 

changing education (economic, health, social factors), involving 

different stakeholders and creating a regenerative circle, collecting 

compost from restaurants and private persons, encouraging 

government to give the land to farmers to plant certain 

plants/trees/vegetables (Asaai berries planting besides forests), 

and allow them to pay later in contribution from income, while the 

majority remains with farmer), carbon sequestration, biodiversity, 

and climate resilience.  

• Case Study Analysis (20 minutes) 

Participants watched a testimonial video of a success story of a 

farmer who has transitioned from conventional farming to 

regenerative agriculture. Measurable impacts such as enhanced 

soil fertility and crop production. 

https://www.youtube.com/watch?v=V6m-XlPnqxI  

https://www.agroklub.com/eko-proizvodnja/jean-martin-fortier-

mikrofarme-su-alternativa-prehrambenoj-globalizaciji/95672/ 

• Group Work: The Need for Change (40 minutes) 

Then the educator led the participants to the next activity - group 

work with a theme: Matching specific regenerative practice with 

the environmental benefits they promote. The participants in 

groups discussed the environmental benefits and presented them 

to all participants.  

https://www.youtube.com/watch?v=V6m-XlPnqxI
https://www.agroklub.com/eko-proizvodnja/jean-martin-fortier-mikrofarme-su-alternativa-prehrambenoj-globalizaciji/95672/
https://www.agroklub.com/eko-proizvodnja/jean-martin-fortier-mikrofarme-su-alternativa-prehrambenoj-globalizaciji/95672/
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Each group presents their findings. 

 

Educators lead a discussion, asking questions like: 

"What are the most compelling reasons for adopting regenerative 

practices?" 

"How do these practices address the environmental challenges we 

face?" 

The session ended with reflection of the health and economic 

benefits of crops produced through regenerative approaches. In 
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addition to exchanging experiences and ideas, each group in this 

exercise chose another representative to present conclusions, 

respecting the principles of equal participation and giving 

opportunities to each team member, with the support of other 

members. 

The educator concluded the session and introduced the next one. 

• Reflection and Q&A (10 minutes) 

Educators summarize the key arguments for regenerative 

agriculture. Open the floor for reflections and questions, 

encouraging participants to consider how these insights apply to 

their own work. 

 

Session name  Comparing Different Farming Methods 

Objectives  To enable participants to distinguish clearly between regenerative 

agriculture and other farming methods, such as traditional, 

organic, and sustainable practices. 

To provide an understanding of the unique principles and benefits 

of regenerative agriculture. 

To facilitate critical thinking about the environmental, social, and 

economic impacts of different agricultural approaches. 

Duration (in minutes)  90 min 

Resources/material/  

equipment needed  

Handouts with descriptions of different farming methods 

Flip charts and markers for group activities 

Projector and laptop for visuals 

Description  

 

 

 

Step-by-step  

(content elements, 

methods, questions for 

debriefing if applicable)  

This session focused on comparing regenerative agriculture with 

traditional, organic, permaculture, ecological, smart and 

sustainable farming practices. Participants analyzed the principles, 

techniques, and outcomes associated with each approach, gaining 

a clearer understanding of what regenerative agriculture sets apart.  

 

Step-by-step  

• Group Formation (10 minutes) 

At the beginning of the session the educator explained objectives 

of the session and again assigned group work to the participants. 

The groups were asked to analyze the farming method assigned 
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to them, their main principles, advantages and challenges, as well 

as their impact on social standard and health.  

 

• Research and Discussion (30 minutes) 

Each group received a worksheet with questions related to their 

assigned type of agriculture. Questions covered key principles, 

environmental impacts, and practical examples. 

Participants used laptops or tablets to conduct research online, 

gathering information and discussing among themselves to 

prepare their analysis. 

The educators circulated among the groups, offering support and 

ensuring that all members were engaged. 
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• Group Presentations (40 minutes) 

The farmers and VET educators jointly exchanged experiences 

and information about different method principles, their 

characteristics, economic and environmental factors, and its 

impact on the health, social factors etc. The conclusion for almost 

all non-conventional methods was that they match in many 

respects, have the same goals, which were already mentioned in 

the first session - soil restoration, preventing degradation, 

biodiversity etc. Also, members of all groups, no matter what 

country they are coming from, expressed concern about the 

possibility of applying unconventional methods as opposed to 

conventional ones, which are better known and often have a higher 

pass rate with a larger number of customers, but also simpler legal 

norms that must be respected. Unconventional methods, such as 

eco-growing, permaculture etc, require extra effort and a lot of 

learning, and are still not sufficiently recognized by many public 

sectors (ministries). A similar problem was also observed among 

young farmers on both continents - lack of sources of financing, 

given that companies, funds and even national agencies consider 

them a somewhat risky group. Some of the participants did present 

positive examples of young farmers and government support, and 

participants exchanged ideas on how to encourage the public to 

support unconventional farming methods. 
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• Summary and Reflection (10 minutes) 

The educator summarized the main points, emphasizing the 

unique advantages of regenerative agriculture and how it 

addresses some limitations of the other methods. 

Participants were invited to share reflections or lingering questions 

and consider how these insights could inform their work. 

Worksheet: 
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Session name  Presentation of Climate Change Impacts on European Agriculture 

Objectives  To educate participants about the current and projected impacts of 

climate change on European agriculture. 

To discuss the vulnerabilities of different agricultural regions and 

crops in Europe. 

To emphasize the importance of adopting climate-resilient 

agricultural practices, such as regenerative farming. 

Duration (in minutes)  90 min 

Resources/material/  

equipment needed  

Projector and laptop for the presentation 

Infographics and maps showing climate change data 

Handouts with key statistics and findings 

Flip chart and markers for the discussion 

Description  

 

 

 

 

 

Step-by-step  

(content elements, 

methods, questions for 

debriefing if applicable)  

This session focused on the impact of climate change on 

agriculture across Europe. Participants were presented with data 

and case studies that illustrated the challenges farmers are facing 

and the future risks posed by climate change. The session also 

highlighted the need for adaptive and regenerative practices to 

mitigate these effects.  

 

 

Step-by-step  

• Introduction (10 minutes) 

The educators provided an overview of the session, outlining the 

importance of understanding climate change impacts in the 

context of European agriculture. Participants were invited to share 

their initial thoughts or experiences related to climate change and 

farming. 

• Presentation (50 minutes) 

It introduced online tools to monitor climate change in Africa and 

in the world in general. Participants were encouraged to explore 

the tool in order to easily predict the changes happening in their 

parts. Afterwards, the educator led discussion on consequences of 

climate changes. Participants listed climate crises like floods, 

increase of pests due to temperature rising, hailstorms, extreme 
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droughts, and unpredictable weather. Educators then related the 

climate crisis to consequences for food security. Participants also 

shared experiences about initiatives on dealing with resilience and 

restoration related to climate changes. 

 

 

The educator explained the implications of these changes on crop 

yields, soil health, and food security. 

 

• Interactive Discussion: Regional Impacts (30 minutes) 
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Participants discussed in small groups how climate change might 

be affecting agriculture in their own countries or regions. Each 

group identified key challenges they have observed or anticipate 

and shared their findings with the larger group. 

Discussion prompts included: 

"What climate-related changes have you noticed in your region?" 

"How are these changes affecting local farming practices and crop 

choices?" 

 

 

 

 

Session name  Climate-Resilient Farming Practices 

Objectives  To introduce participants to practical farming techniques that 

enhance resilience to climate change. 

To demonstrate how regenerative practices can mitigate climate-

related risks and improve agricultural sustainability. 

To equip participants with strategies they can share with farmers 

to adapt to and thrive despite changing environmental conditions. 

Duration (in minutes)  90 min 

Resources/material/  

equipment needed  

Projector and laptop for visual demonstrations 

Handouts with descriptions of climate-resilient techniques 
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Flip chart and markers for brainstorming 

Tools or samples for demonstration (e.g., examples of cover crops 

or soil management tools) 

 

Description  

 

 

 

 

 

Step-by-step  

(content elements, 

methods, questions for 

debriefing if applicable)  

This session focused on practical and effective farming techniques 

designed to increase resilience to climate change. Participants 

learned about various strategies that help farmers protect their 

crops and soil, maintain productivity, and reduce vulnerability to 

extreme weather events. The session combined theoretical 

learning with hands-on activities to ensure practical 

understanding. 

 

Step-by-Step 

• Presentation on Climate-Resilient Techniques (60 

minutes) 

Educators provided an overview of the session’s objectives, 

emphasizing the importance of building resilience to climate 

change in agriculture. 

Educators led the participants through examples of resilient 

farming practices, enhancing the main principles and its impact on 

the amount of cultivation of various species and crops, using 

presentations and videos, involving participants in conversation 

and sharing opinions on the topic. 

By using power point presentation educators described how cover 

crops, such as clover or rye, protect and enrich soil, prevent 

erosion, and retain moisture. Visuals and photos of successful 

cover cropping systems were shown. 



28 
 

 

The benefits of minimizing soil disturbance were explained, 

highlighting how this practice improves soil structure and reduces 

water runoff. 

 

Examples of farms that use trees to create a microclimate, improve 

biodiversity, and sequester carbon were presented. The educator 

shared stories of real-world applications to make the concept 

relatable. 

https://www.agforward.eu/dehesa-farms-in-spain.html 

 

Educators then invited the participants to share their experiences 

and examples of good practices in their countries, to give ideas to 

members from other countries about the application of good 

practices. 

https://www.agforward.eu/dehesa-farms-in-spain.html
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• Hands-On Demonstration (20 minutes) 

 

Participants examined different soil samples to observe the effects 

of soil management practices. The educator guided them to see the 

differences in soil structure between tilled and no-till soil, 

emphasizing how healthier soil retains more moisture and 

nutrients. 

 

• Reflection ( 10 minutes) 

For debrief and reflection educators asked reflective questions to 

deepen participants’ understanding, such as: 

"Which practices do you see as being most applicable in your 

region, and why?" 

"What are some strategies we can use to encourage farmers to 

adopt these methods?" 

"How can these practices contribute to long-term sustainability 

and food security?" 

 

Day 3 

 

Session name  Accessing Climate Information and Resources 

Objectives  To familiarize participants with reliable sources of climate 

information that are essential for informed agricultural decision-

making. 
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To teach participants how to access, interpret, and utilize climate 

data for planning climate-resilient farming practices. 

To provide hands-on experience in using digital tools and 

resources for climate forecasting and agricultural planning. 

Duration (in minutes)  90 min 

Resources/material/  

equipment needed  

Laptops or tablets with internet access 

Projector and laptop for the educators demonstration 

Handouts with a list of recommended climate information 

resources 

Flip chart and markers for discussion 

Description  

 

 

 

 

 

 

Step-by-step  

(content elements, 

methods, questions for 

debriefing if applicable)  

This session focused on equipping participants with the skills to 

access and use climate information effectively. Participants 

explored various digital tools and resources that provide climate 

data, learned how to interpret this information, and discussed ways 

to incorporate it into agricultural planning. The session combined 

demonstrations with interactive activities to ensure participants 

could apply these skills in real-world settings. 

 

 

Step-by-Step 

• Introduction and Re-cap (10 minutes) 

Day 3 started with the recap of the previous day. Educator showed 

example of “three sisters” - maze, beans and pumpkins and invited 

the participants to reflect on yesterday’s session. The corn 

provides support for the beans, so they don't need poles. The beans 

enrich the soil with nitrogen, and the zucchini, with its large leaf 

mass, acts as a living mulch and creates a microclimate to retain 

moisture in the soil, and its "hairy" vine repels pests. This example 

clearly demonstrates the features of almost all the agricultural 

methods and techniques discussed the previous day. Then, the 

participants were invited to list similar examples of combining 

plants that can be grown in a certain area, such as tomatoes and 

basil, carrots and onions, but also plants that should never be 

grown together, such as blueberries and cabbage. Participants 

were asked to share if they had used any climate forecasting tools 

before and how these tools impacted their agricultural practices. 
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• Demonstration of Climate Information Resources (30 

minutes) 

Session started relating to the current weather conditions (rain), as 

an example of changes occurring in climates, as this part of the 

country usually doesn’t have rain, and at the time of the pilot 

training was preparing, the forecast was not showing any rainy 

days. Then reminded the participants of yesterday's tools for 

analysis and forecast (open-source NDA platform) and related it 

with the role of climate information in farming.  

Then a few open-source platforms for climate were demonstrated 

to participants, and they were invited to explore the platform.  

Jointly named the challenges in climate changes and predictions, 

as a part of agriculture planning. Participants named the problems 

regarding climate changes, forecast, but also highlighted the 

problem of fake news and conspiracy theory in climate change and 

importance of media literacy and critical thinking. Also they 

highlighted the importance of combination of technologies and 

real life experiences in agricultural planning. Young farmers also 

agree they combine the experiences of themselves and families 

and online tools and data. The relevant and critical sources were 

created through the curriculum. 
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Few more open-source platforms for climate were demonstrated 

to participants, and they were invited to explore the platform or to 

share thoughts on some of them, or any other they are using. 

Educators also emphasized the importance of cooperation between 

various expert agencies, including the agency that deals with 

meteorological systems, and the possibility of implementation of 

a system for warning farmers about extreme weather conditions. 

As a good example of practice, he gave an example in a part of 

Kenya where agencies send warnings to farmers through 

WhatsApp groups in the event of extreme conditions. The 

educator provided a live demonstration of reputable climate 

information platforms, such as: 



33 
 

• Copernicus Climate Data Store: Highlighting how to 

access temperature, precipitation, and extreme weather 

forecasts. 

               https://cds.climate.copernicus.eu/  

• Local Meteorological Services: Discussing how local 

weather data can complement global information. 

 

https://meteo.hr/prognoze.php?section=prognoze_specp&

param=agro_p 
 

• International Meteorological Services: Discussing how 

regional and international weather data can predict weather 

conditions in the next few days 

 
https://www.accuweather.com/ 

 

Participants followed along on their devices, exploring these 

platforms in real-time. 

• Hands-On Practice: Accessing and Interpreting Data (30 

minutes) 

Participants worked in pairs to navigate a chosen climate 

information platform. They were tasked with finding specific data, 

such as a seasonal forecast for their region or historical weather 

trends. The educators guided the participants through 

understanding the implications of the data, such as how rainfall 

predictions might affect crop planting schedules or soil 

management practices.  

https://cds.climate.copernicus.eu/
https://meteo.hr/prognoze.php?section=prognoze_specp&param=agro_p
https://meteo.hr/prognoze.php?section=prognoze_specp&param=agro_p
https://www.accuweather.com/
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Participants shared what they found and discussed how this 

information could be used in their educational or agricultural 

contexts. 

 

 

• Debrief and Discussion (20 minutes) 

 

The educators led a discussion on the practical applications of 

using climate information, asking questions like: 

"How can reliable climate information change farming practices 

in your region?" 
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"What challenges do farmers face in accessing or trusting this 

information?" 

Participants reflected on the session and discussed how they could 

share these tools and resources with farmers or students in their 

educational programs.  

In the last part of the session, participants jointly named the 

challenges in climate changes and predictions, as a part of 

agriculture planning, and possible solutions, focusing on ideas 

how the REVIVER project can have long term impact on the 

problems and solutions. Participants named the problems 

regarding climate changes, forecast, but also highlighted the 

problem of fake news and conspiracy theory in climate change and 

importance of media literacy and critical thinking. Also, they 

highlighted the importance of combination of technologies and 

real life experiences in agricultural planning. Young farmers also 

agree they combine the experiences of themselves and families 

and online tools and data. The lead educator, as well as other 

REVIVER trainers, expressed their satisfaction with the fact that 

many relevant and critical sources were listed in the REVIVER 

curriculum. 

 

 

 

Session name  What makes the soil healthy? 

Objectives  Assist the participants to identify the physical and chemical 

properties of a healthy soil, as well as to prepare trainers for 

leading the experiments in working with the participants.  

Duration (in minutes)  90 min 

Resources/material/  

equipment needed  

Laptops or tablets with internet access 

Projector and laptop for the educators demonstration 

Flip chart and markers for discussion 

Copies of handout the properties of soil 

Soil samples and kit for inspecting the soil  

 

Description  

 

• Introduction and Context Setting (15 minutes) 
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Step-by-step  

(content elements, 

methods, questions for 

debriefing if applicable)  

The educator introduced the theme inviting the participants to list 

the factors that make soil healthy.  

Participants listed factors like micronutrients, microbes, texture of 

soil, acidity etc. as some of the factors that make soil healthy. The 

educator begins by using the Talk for Learning approach to initiate 

a dialogue between learners. Participants are encouraged to list 

things that enable soil to ensure crop production through 

brainstorming method.  

 

The educator then presented the lesson in a systematic order 

covering aspects such as: the definition of a healthy soil, the 

physical and chemical properties of a healthy soil. 

• Hands-On Practice: Accessing and Interpreting Data (60 

minutes) 

Educators continued the session by showing the participants a 

short video about factors that make soil healthy. Afterwards, 

participants included to correlate the video with the knowledge 

from previous sessions and modules, listing the physical 

properties of soil and including participants in to explain each of 

the elements with their own words and examples. Then through 

video and guided conversation participants gain insight in 

chemical properties of soil and role of beneficial organisms in the 

soil.  

As a part of education, young farmers were asked to bring their 

own soil for today's part, and participants jointly conducted the 

experiment in deterring soil acidity. The exercise started by 
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explaining the importance that the soil is not sampled from the 

surface but at least 10 cm deep, especially if this is done during 

the rainy season, such as during the exercise. 

The educator after that leads participants to perform simple 

experiments on soil properties such as porosity, permeability and 

retention. The educator demonstrates the method, highlighting the 

relevance of the experiments and guides students through it. 

Experimental and demonstration methods are used for this 

practical activity.  

After demonstrating to participants how to simply analyze soil 

samples for various properties, they are grouped and tasked to 

experimentally determine certain properties of a soil, each group 

focusing on one parameter. Participants are guided and provided 

with worksheets, and each group prepares a summary presentation 

of their findings.  
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As a part of the exercise, correlation between soil acidity as well 

as the other properties of soil and plants that live from the soil was 

made. A plant like hibiscus needs a sunny spot and well-drained 

soil, so by looking at the plant and knowing what vegetables we 

want to plant, farmers can already guess whether their soil and 

location will be good enough to grow a particular crop. The 

participants then listed some more examples of plants from the 

area that they know what conditions they need and gave examples 

of what crops could be grown in that location.  

 

 

 

• Debrief and Discussion (15 minutes) 

The educator recapped the key concepts discussed in the session 

by highlighting the properties of a healthy soil, asking the students 

to summarize the experimental session focusing on a description 

on how to determine one property of a healthy soil with samples, 

and questions about plants brought to lesson.  

Questions used are like: 
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“Can the experiments showed affect the misconceptions in 

understanding of soil health, especially the color of soil etc.?” 

"Are there some other ways to instigate the health of soil that are 

affordable and accessible in your area, or in your educational 

institution?” 

"Why do You think is important to instigate the quality of soil on 

participants ground?" 

Participants reflected on the session and discussed how they could 

share tools and resources with farmers or students in their 

educational programs.  

 

 

Session name  Keeping our soil healthy 

Objectives  Empower trainers to focus on the proactive measures necessary to 

maintain soil health and prevent degradation.  

Duration (in minutes)  90 min 

Resources/material/  

equipment needed  

Projector and screen to display the video. 

Printed or digital copies of case studies on soil degradation 

Case study analysis worksheets or discussion guides 

Observation worksheets 

Description  

Step-by-step  

(content elements, 

methods, questions for 

debriefing if applicable)  

• Introduction and Context Setting (15 minutes) 

At the beginning of session 2, the educator explained the 

objectives of the session to participants; to understand common 

threats to soil health, identify sustainable soil management 

practices and to apply strategies to prevent soil degradation  

• Hands-On Practice: Case study analysis (60 minutes) 

The educator continued the guided discussion by presenting the 

case study of soil degradation and asked to identify the factors 

contributing to soil health decline. 

Participants were than presented with video of combating land 

degradation in Africa, as a good practice example, a project funded 

by IUCN and through the analysis of what was seen, the 

participants highlighted the following problems and concepts: 

reason for harvesting trees for charcoal is that there is no 
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regulation regarding not cutting trees, as well as there is a lack of 

investment if the farmers decide to not to cut trees. They also 

pointed out that climate events are more destructive and infect the 

soil health, so the initiative is important, as no farmer can make 

big changes alone and it is important that the community 

understands benefits and then there is confidence that the initiative 

will continue. As the video showed, when the trees started growing 

- that was the signal that we would revive our once-striving 

systems. The video is also about not being more victims but 

influences in soil restoration in their surroundings.  

term agricultural sustainability and were encouraged to present 

their solutions and reasoning to the class. 

 

 

The video of no tillage as an good practice example was shown to 

participants, and they highlighted the main factors they notices, 

like that it is faster breaking the aggregates to decomposition, is 

making paths for plants and underground insects, but as well as 

the fact that it is effective in some crops, but not in all crops, as 

well as the problem in high altitude areas - as it can cause water to 

not to come to soil or nitrogen, and that it is a technique that really 

does need time. 
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As an example of composting, one of trainers showed the example 

in its own small scale garden, how composting is carried out and 

the advantages of composting, such as the reduction of unusable 

waste, the natural cycle of decomposition of substances, and the 

benefits for growing vegetables and plants, as well as the long-

term financial savings that can be achieved by composting, such 

as the absence of the need to purchase additional soil, minerals and 

other components necessary for cultivation. 

  

• Debrief and Discussion (15 minutes) 

The educator guided participants through a reflection activity on 

the case study using questions like: "What surprised you the most 

about the facts you heard?", "How do the sustainable practices you 

saw contribute to soil health?" 

 

The educator also invited attendees to search and interview local 

farmers, research online resources, or contact environmental 
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organizations for guidance on applicable practices of soil 

regeneration and long-term maintenance of soil health.  

 

Session name  The living soil 

Objectives  1.Identify different types of soil organisms (e.g., earthworms, 

microbes). 

2.Explain the roles of soil organisms in maintaining a healthy soil 

ecosystem. 

3.Explain the roles of native plants in maintaining a healthy soil 

ecosystem. 

4.Describe practices that encourage beneficial soil life. 

Duration (in minutes)  90 min 

Resources/material/  

equipment needed  

Projector and screen to display the video. 

Printed or digital copies of case studies on soil degradation 

Case study analysis worksheets or discussion guides 

Observation worksheets 

 

 

 

Description  

Step-by-step  

(content elements, 

methods, questions for 

debriefing if applicable)  

 

• Introduction and Context Setting (15 minutes) 

The educator begins the session by asking the participants 

questions like "What kind of creatures might live in healthy soil?" 

or "Do you think anything is alive under our feet?" 

Then then further introduces the participants to the topic by 

showing a captivating picture showcasing a variety of soil 

organisms to grab participants’ attention.  
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• Hands-On Practice: Soil organisms and groundcovers (60 

minutes) 

The educator continued the lesson with visuals (pictures, videos) 

showcasing different types of soil organisms (earthworms, 

microbes) and their functions, as well as the role of native plants 

and groundcovers in maintaining a healthy soil ecosystem, 

encouraging the participants to talk on the importance of 

biodiversity in soil health.  

Participants made remarks and main concepts, like living soil, 

importance of combination organic and native soil, the line of at 

least 3 inch soil, the importance of the origin of the material 

(certified), Carbon sinking in the soil – microorganism picking up 

the carbon (bacteria), nutrient cycling and the importance of 

human factor – human behavior and things are important. 
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With worksheets and examples of various plants that cover the 

ground at the regional level, the participants explore the 

possibilities of recognizing the properties of the soil on which the 

plants live, and for which agricultural crops such soil can be 

suitable for cultivation. Likewise, the trainer encouraged them to 

explore the possibilities of using these native plants for cultivation 

and economic purposes (medicines, potential insecticides, etc.). 

 

• Debrief and Discussion (15 minutes) 

As final activity, trainer guided participants through a reflection of 

activities using questions like: "What surprised you the most about 

the earthworm you have heard today?", "Do You think, the facts 

about groundcovers You heard today will influence the change in 

dealing with them in future?" and “How do You think You can 

change your students' attitudes about weeds, so that they don't just 

think of them as something bad, but as possible indicators or plants 

that can positively affect their farms?” 

 

 

 

 

 

Session name  Managing Water on Your Farm 

Objectives  This session focuses on educating participants about the various 

impacts of climate change on agriculture across Europe and 

Africa. Educators will explore how to approach the students and 

educators the understanding the terms of rising temperatures, 

changing precipitation patterns, and increasing frequency of 

extreme weather events are affecting crop productivity, altering 
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agricultural landscapes, and necessitating shifts in farming 

practices.  

Duration (in minutes)  60 min 

Resources/material/  

equipment needed  

Projector and screen to display the video. 

Worksheets   

 

Description  

Step-by-step  

(content elements, 

methods, questions for 

debriefing if applicable)  

 

• Introduction and Context Setting (15 minutes) 

The educator begins the session by reminding participants that, to 

effectively teach young farmers about managing water on their 

farms, it is important to employ a variety of teaching 

methodologies that engage students, provide hands-on experience, 

and reinforce theoretical knowledge. Educators then cover the 

basics of water management, including sources of water, the water 

cycle, and the importance of water management in agriculture 

using infographics and ideas on how to engage students to create 

infographics yourself in one of the available online learning tools.  

 

  

• Hands-On Practice: Managing Water on Your Farm (30 

minutes) 

The educator started the main part of the session by identifying 

and explaining different sources of water for agricultural purposes 

such as groundwater, surface water drainage pond, rain and 
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municipal water, illustrating with visual aids for learners to 

comprehend. Then asks the participants to open specific weather 

web page and discuss how using the app students can explain 

water cycle (evaporation, condensation, precipitation and rain).  

After that, the trainer encouraged discussion about the 

consequences of poor water management, such as soil erosion, 

waterlogging, and salinization and how it affects water availability 

on farms. 

The educator then described different irrigation methods such as 

drip irrigation, sprinkler irrigation, center pivot irrigation, furrow 

irrigation and terraced irrigation. The significance of each of the 

irrigation methods is also covered. Using water management 

software, weather Apps, irrigation method charts, these concepts 

can be efficiently conveyed to learners. 

The educator divided the participants into smaller groups and 

assigned different agricultural regions to discuss, ensuring the 

participation of at least one member from Estonia, Tanzania, 

Ghana, Croatia, Kenya or Germany in each group. Each group was 

tasked with analyzing the different ways and methods of managing 

water on the farm in their assigned region, considering factors 

such as local climates, farming practices, and the vulnerability and 

resilience of the agricultural systems. Participants were 

encouraged to draw on the information presented earlier and their 

own knowledge to identify the unique challenges and 

opportunities faced by their assigned region. The groups then 

presented their findings to the larger group, fostering a 

collaborative learning environment and allowing for the exchange 

of ideas and perspectives with respect for each other. 

 

• Debrief and Discussion (15 minutes) 

As final activity, trainer guided participants through a reflection of 

activities using questions like: “Why is important to educate 

participants about water management in agriculture?”, “How can 
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we inspire the participants to think about the different methods of 

irrigation?”, “How would you approach the planning an irrigation 

schedule for a farm that grows a variety of crops with Your 

students?” 

 

Day 4 

 

 

Session name  Dealing with Pests Naturally 

Objectives  To familiarize participants with sustainable and environmentally 

friendly methods of pest management, and to approach students 

by emphasizing the use of biological controls, cultural practices, 

and natural substances to control pest populations, thereby 

minimizing the use of synthetic pesticides and reducing their 

negative impact on the environment and human health. 

Duration (in minutes)  90 min 

Resources/material/  

equipment needed  

Laptops or tablets with internet access 

Projector and laptop for the educator’s demonstration 

Flip chart and markers for discussion 

 

 

Description  

Step-by-step  

(content elements, 

methods, questions for 

debriefing if applicable)  

 

 

This session focused on equipping participants with the skills to 

access and use sustainable and environmentally friendly methods 

of pest management. Participants were encouraged to explore 

various digital tools and resources that provide biological controls, 

cultural practices, and natural substances to control pest 

populations, minimizing the use of synthetic pesticides and 

reducing their negative impact on the environment and human 

health. 
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Step-by-Step 

• Introduction and Context Setting (10 minutes) 

The educator started the session reflecting on earthworms and 

ground worms as well as some harmful pests that appear on farms, 

as mole cricket etc., using visual aids that illustrate the pests and 

their damaging effect on the farm, guiding the participants to 

define pests, and ways young farmers (learners) can manage pests 

in their farm through active discussion.  

 

 

The discussion was tailored to the geographic and cultural context 

of the participants, encouraging them to highlight examples that 

are relevant to each area.   

• Hands-On Practice: Pest issues on a farm (30 minutes) 
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The educator then focused on natural methods for controlling pests 

in the farm and cover topics such as natural pest control, 

monitoring and evaluating pest management strategies, using 

group discussions to engage learners in active dialogue on 

challenges and benefits of natural pest management. The educator 

presents a video demonstrating how ducks and rabbits can be used 

to manage pests on a farm. 

Educators gave examples on practical activities to help students 

learn how to develop integrated pest management (IPM) plan and 

implement it for a specific crop or farm scenario, as well as, to 

monitor pest population using trap, visual inspection, and other 

methods (CASE STUDY: INTEGRATED PEST 

MANAGEMENT FOR TOMATOES) 

During the group discussion, participants talk about various 

methods of pest control on farms, including cultural, biological, 

physical, and chemical approaches. They explore each option's 

advantages and challenges, considering how different methods can 

work together to create an effective pest management strategy. 

 

• Debrief and Discussion (20 minutes) 

Educators reminded the participants that they should take the time 

to familiarize themself with all components and functionalities 

before introducing some new kit or system to students.  

As the last part, educators held a reflective session where 

participants shared their observations and insights. This helps 

consolidate learning methods and allows us to express any 

challenges they faced in educating similar topics and how they 

overcame them. 
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Session name  Keeping Your crops healthy 

Objectives  This session is aimed at empowering participants to find various 

ways and practices strategies that keep crops healthy despite the 

challenges posed by climate change.  

Duration (in minutes)  60 min 

Resources/material/  

equipment needed  

Laptops or tablets with internet access 

Projector and laptop for the educator’s demonstration 

Flip chart and markers for discussion 

Soil Testing Kits, Composting visuals 

Description  

Step-by-step  

(content elements, 

methods, questions for 

debriefing if applicable)  

This session is focused on tools and methods on how to familiarize 

students with crop nutrient requirements and applying appropriate 

fertilization methods, incorporating sustainable farming practices 

that promote long-term crop health and environmental 

stewardship and the use of tools and techniques to regularly 

monitor and assess the health of crops. 

Step-by-Step 

• Introduction and Context Setting (15 minutes) 

Educator presented objectives of the session and introduced 

methods that can keep crops healthy, like proper seed selection, 

good soil management, water management, nutrient management 

and planting techniques. Educator emphasized the importance of 

all phases of cultivation, as well as weed control, microclimate 

management. 
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• Hands-On Practice: Healthy crops (30 minutes) 

The focus was on how to monitor and manage crop health 

effectively. Participants engaged in a detailed discussion about 

various methods for inspecting and identifying crop issues, such 

as fungal infections, material diseases, or nutrient deficiencies. 

They shared practical ways to monitor the crops, including 

visually inspecting them for physical signs like yellowing leaves, 

which can indicate a lack of nutrients or other health problems. 

The group also explored more advanced methods for disease 

identification, such as using platforms, apps, and artificial 

intelligence (AI) to detect crop diseases. This approach was 

supported by examples and videos demonstrating the use of 

technology for crop health monitoring, showcasing how digital 

tools can complement traditional inspection techniques. For 

instance, using AI to identify disease patterns and water level 

measuring stations to track irrigation needs were some of the 

innovative practices discussed. In addition to these techniques, the 

session emphasized the importance of integrating technology into 

farm management. Participants compared the advantages of using 

technology, such as increased accuracy, time savings, and the 

ability to gather real-time data, with the initial investment costs 

required to set up these systems. The conversation also covered 

the use of tools like yellow traps to monitor pests and prevent 

damage before it becomes severe. 

The session highlighted both the benefits and potential challenges 

of adopting modern technology on the farm, weighing the costs of 

investment against the long-term advantages of improved crop 

health and yield sustainability. The session encouraged 

participants to consider the best-fit technology for their specific 

needs, ensuring it supports both practical farm management and 

overall productivity.  
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• Debrief and Discussion (15 minutes) 

The educator asked the participants if they had any questions or 

suggestions on different methods of connected with this session, 

emphasizing the importance of continual learning and adaptation 

in keeping the crops healthy.  

 

 

Session name  Starting Your Regenerative Farm 

Objectives  To guide participants through the essential steps of starting a 

regenerative agriculture farm. It aims to provide a comprehensive 

understanding of the critical elements involved in farm setup, 

including land assessment, market need analysis, the human 

factor, and soil characteristics. The session also emphasizes the 

importance of combining knowledge from Modules 1-4 to 

establish a sustainable and successful regenerative farm. 
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Duration (in minutes)  60 min 

Resources/material/  

equipment needed  

Laptops or tablets with internet access 

Projector, computer, whiteboard and markers, large sheets of 

paper, markers, pens, reference materials on farm planning 

Description  

 

Step-by-step  

(content elements, 

methods, questions for 

debriefing if applicable)  

This session is focused on tools and methods on how to familiarize 

students with farm planning and factors influencing farm layout 

decisions. 

Step-by-Step 

• Introduction and Context Setting (10 minutes) 

The educator introduced the session by outlining the critical 

relationship between successful farm management and 

comprehensive planning, using visual aids such as diagrams and 

infographics to illustrate the basic elements of farm planning, 

including land assessment, soil health, water sources, crop 

selection, and livestock integration. 

The educator emphasized the importance of students’ 

understanding of the land’s natural ecosystem and aligning farm 

practices with regenerative agriculture principles. 

 

 

  

• Hands-On Practice: Farm layout (40 minutes) 
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The session covered several key aspects of starting a regenerative 

farm, beginning with land assessment and planning. Participants 

learned how to evaluate the land for suitability based on soil type, 

characteristics, and regenerative practices. The importance of 

market research was discussed, highlighting the need to assess 

local demand for produce, determine market gaps, and identify 

potential customers. One of the key examples discussed was 

mushroom cultivation, which is a highly regulated industry. 

Although participants initially thought it would be easy to get 

seeds, they quickly realized that the process was more complex. 

They had to order the seeds, wait for delivery, and deal with 

delays. This experience illustrated how planning and market 

readiness should be aligned, as the startup now faces challenges 

due to unforeseen delays. This case underlined the importance of 

careful planning, market research, and realistic timelines when 

starting a farm, ensuring that all factors, from seed sourcing to 

final sales, are thoroughly considered. The session also covered 

the significance of understanding the human factor in farm 

planning, recognizing that personal skills, community 

engagement, and the ability to adapt to unforeseen challenges are 

crucial for success. The legal aspects of starting a regenerative 

farm were discussed, including land acquisition, business 

registration, and ensuring compliance with relevant regulations.  

Through this session, participants gained insight into the practical 

steps involved in starting their own regenerative farms, equipped 

with the knowledge to assess land, understand market needs, and 

plan effectively for long-term success  

The educator divided participants into smaller groups to encourage 

collaboration and ensure a diverse range of ideas and perspectives, 

making sure that in each group there are representatives of 

different countries and regions. 

Each group was provided with a hypothetical piece of land 

characterized by specific attributes, including soil typewater 

availability and existing vegetation and is tasked with designing a 

basic layout for a regenerative farm.  

Throughout the activity, the educator circulated among the groups 

to provide guidance, answer questions, and offer feedback. This 

helped us to stay on track and ensured that groups are considering 

all relevant factors in their planning. 

Before starting group work educator share practical steps of 

planning your farm to facilitate group discussion.  
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• Debrief and Discussion (10 minutes) 

Each group briefly presented their farm layout. The educators and 

peers provided constructive feedback, encouraging a supportive 

and collaborative environment. 

The educator then provided a summary of the session, 

emphasizing the importance of comprehensive planning in 

regenerative farming.  

The participants shared their insights on how the group work 

hepled them as participants to develop plans, and what other 

educational methods can be used in this session.  
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Session name  Finding Your Market 

Objectives  This session focuses on teaching students and young farmers how 

to identify and access markets for their regenerative farm products.  

Duration (in minutes)  60 min 

Resources/material/  

equipment needed  

Laptops or tablets with internet access 

Projector, computer, whiteboard and markers, large sheets of 

paper, markers, pens, reference materials on farm planning 

Description  

Step-by-step  

(content elements, 

methods, questions for 

debriefing if applicable)  

The session is based on identifying and understanding the key 

factors in finding and accessing markets for farm products, gaining 

basic knowledge about conducing basic market research and 

developing micro-strategies for marketing and selling 

regenerative farm products effectively. 

Step-by-Step 

• Introduction and Context Setting (10 minutes) 

The educator provided a brief overview of the session, 

emphasizing the role of market research in establishing a 

successful regenerative farm, using a projector and presentation 

slides. He starts the discussion on how to bring the key concepts 

(market segmentation, target markets, value propositions) closer 

to the participants.   

 

  

• Hands-On Practice: Market Research Activity (70 

minutes) 
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In this session, we explored the importance of market 

segmentation and how businesses in agriculture can tailor their 

products and services to meet the specific needs of different 

customer groups. Daniel's example from Germany highlighted the 

growing demand for eco-friendly products and the connection 

between consumer mentality and lifestyle changes. As more 

people prioritize sustainable and eco-conscious practices, farmers 

can target these segments by promoting their environmental 

impact, aligning with shifting consumer values. Participants also 

examined various distribution channels in different countries. In 

Estonia, farmers typically sell directly to customers, often using 

platforms to reach a broader audience. This approach reflects a 

more localized, farmer-to-consumer model. In Croatia, the focus 

is on promoting "Croatian Quality," using distinctive signs that 

emphasize locally sourced and high-quality products. In Tanzania, 

a smaller, eco-friendly market exists, where products are sold in 

specialized shops targeting consumers who value sustainability. 

Kenyan farmers mostly focus on direct consumer sales through 

small farm shops, connecting with customers who prefer fresh, 

locally grown produce. A key challenge discussed was the 

protection of products from imports in African countries and 

changing perspectives about domestic products. Strengthening 

consumer knowledge about the benefits of local products, 

promoting national pride, and emphasizing the value of supporting 

domestic agriculture were all identified as ways to combat this 

issue. Networking and relationship-building were also emphasized 

during the session. Amar shared valuable advice on diversifying 

partnerships to avoid relying on a single source of support. He also 

stressed the importance of collaborating with local governments, 

companies, and associations to gain market insights, funding, and 

access to resources. Associations that can help farmers conduct 

cost-effective analyses and offer support should be more widely 

available to ensure the financial viability of small-scale farming 

ventures. Branding was highlighted as a critical aspect of 

marketing strategy. Participants learned that effective branding is 

not just about the product itself but also the way it's marketed and 

presented to consumers. Social media plays a significant role in 

building a brand identity. As Amar put it, "If a tree falls in the 

forest and no one hears it, did it make a sound?"—this emphasizes 

the importance of creating visibility. The session discussed various 

innovative branding strategies, such as using Instagram for 

visuals, offering unique packaging, and utilizing new social media 

platforms like TikTok to reach a younger, engaged audience. The 
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session also highlighted subscription models as an innovative 

approach to build customer loyalty. For example, small farms 

could offer a subscription service where customers pay a monthly 

fee to receive a basket of fresh products weekly. Similarly, a new 

movement in southern Italy involves paying a yearly fee for a 

steady supply of olive oil, a concept that could be adapted to other 

types of produce. The discussion also focused on creating the ideal 

customer profile and crafting targeted advertisements to appeal to 

them. To add value to their products, farmers can highlight the 

benefits of their offerings, such as the absence of pesticide use or 

child labor in production. Protecting the brand and registering it 

were also identified as important steps in building trust and 

ensuring long-term success. Lastly, leveraging influencers, like the 

Maasai Mara, was suggested as a way to reach broader audiences 

and increase brand visibility. By associating products with trusted 

voices and stories, farmers can further solidify their market 

presence. 

 

 

Through this session, participants gained valuable insights into 

market segmentation, building effective distribution channels, and 

using branding and networking strategies to enhance their farm’s 

success. The discussions about technology, relationships, and 

innovative sales models will help farmers navigate and thrive in 

the ever-evolving agricultural market. 

In the group exercise, participants were tasked with developing a 

marketing plan for tomatoes produced using regenerative 
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agriculture methods. They identified key target markets, such as 

eco-conscious consumers and local markets, and discussed 

distribution strategies like farmer-to-consumer sales and online 

platforms. The groups focused on branding, emphasizing 

sustainability, eco-friendly packaging, and social media 

promotion to highlight the environmental benefits of the product. 

Pricing strategies included offering premium products with added 

value, such as farm tours or educational content, to justify the 

higher cost of regenerative agriculture. 

Each group presented their market research findings and 

marketing strategies to the rest of the participants. This 

presentation covered their research process, key insights, and 

detailed marketing plans. 

• Debrief and Discussion (10 minutes) 

The educator then provided a summary of the session, asking the 

participants what questions they would ask their students during 

this assigment. The participants shared their insights on what 

queastions were the most helpful in group work. Some of the 

questions asked were: „What are the key market trends affecting 

your product?”, “Who are your main competitors, and how would 

you find their strengths and weaknesses?”  “How would you make 

your product to stand out in the market?” 

 

Session name  Making It Official 

Objectives  This session focuses on teaching participants the essential legal 

requirements and certification processes necessary to establish and 

operate a regenerative farm in Europe and Sub-Saharan Africa.  

Duration (in minutes)  60 min 

Resources/material/  

equipment needed  

Laptops or tablets with internet access 

Projector, computer, whiteboard and markers, large sheets of 

paper, markers, pens, reference materials on farm planning 

Description  

Step-by-step  

(content elements, 

methods, questions for 

debriefing if applicable)  

The session is based on comprehending the basic legal 

requirements for starting and operating a regenerative farm. 

(Croatia, Estonia, Kenya, Tanzania, Ghana, Germany), identifying 

necessary permits and certifications for various aspects of farm 

operations depending of the country and navigate the legal and 
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certification processes to ensure compliance with relevant 

regulations. (Croatia, Estonia, Germany) 

Step-by-Step 

• Introduction and Context Setting (10 minutes) 

The educator welcomes participants to the last session and 

provides a brief overview of the session, emphasizing the role of 

legal compliance and certification in establishing a successful 

regenerative farm.  

• Hands-On Practice: Certification (70 minutes) 

The session started by emphasizing the importance of legal 

compliance in farming. It covered land acquisition, explaining 

how to secure and verify land ownership, ensuring suitability for 

regenerative farming. Participants then learned about business 

registration, including selecting the appropriate business structure 

and registering with local authorities.  

 

Legal documentation and permits necessary for farming 

operations, such as agricultural permits and certifications, were 

discussed, along with insurance needs like crop and liability 

insurance. Building relationships with local authorities and 

staying updated on regulations was highlighted as essential. 

Financial compliance, including proper bookkeeping and 

understanding tax obligations, was also covered, along with 

potential funding options for regenerative farming. The session 

concluded by advising participants to maintain ongoing legal and 



62 
 

regulatory compliance, including consulting with legal experts to 

avoid future issues. 

 

 

• Debrief and Discussion (10 minutes) 

The educator provided a summary of the session, highlighting the 

following key points: the importance of   conveying attitudes about 

importance of understanding and complying with legal 

requirements for starting and operating a regenerative farm.  

At the end, the participants are invited to fill in the evaluation form 

and share the final recommendations for training and curriculum, 

and the awarding of certificates of participation was held.  
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Day 5 

 

Experiential learning at the Kua Zone demo plot on regenerative agriculture 

The activity provided participants with an opportunity to visit a working farm that showcases 

regenerative farming techniques in Kenya. Held at the Kua Zone Innovation College, the demo 

plot served as a living example of sustainable agricultural practices in action. During the visit, 

participants had the chance to explore how regenerative farming methods, such as soil 

restoration, crop rotation, agroforestry, and water conservation, are applied in a real-world 

context. The farm provided a hands-on learning environment where attendees could observe 

and engage with the various regenerative practices, including their role in improving soil health, 

increasing biodiversity, and enhancing water retention. Guided by local experts, the participants 

gained practical insights into the benefits and challenges of implementing regenerative 

agriculture techniques in the region. The activity aimed to inspire farmers, students, and 

practitioners to adopt sustainable farming practices that can contribute to greater environmental 

resilience, improved yields, and climate change mitigation. 

  



64 
 

 

 

Closing ceremony 

The closing ceremony of the educational program on regenerative agriculture marked the 

successful completion of a comprehensive learning journey for all participants. Held at Qaribu 

Inn Hotel in Nairobi, the ceremony was a celebratory and reflective event that acknowledged 

the hard work, dedication, and achievements of all involved. 

During the ceremony, participants, trainers, and stakeholders gathered to reflect on the key 

lessons learned throughout the program, particularly the importance of sustainable farming 

practices, climate resilience, and the adoption of regenerative agriculture techniques. The 

ceremony featured speeches from key representatives, including trainers, local leaders, and 

program organizers, who emphasized the significance of the knowledge and skills gained and 

their potential to transform agricultural practices in the region. 
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End of program 

At the end of the training, all participants received official certification and a USB containing 

all the working materials and the curriculum. This ensured they had access to the resources and 

knowledge shared during the program, supporting their continued learning and implementation 

of the skills they had acquired. 

     

 

9. Evaluation and Reflections 

 

The REVIVER International Mobility Pilot Trainings aimed to enhance the skills and 

knowledge of participants in regenerative agriculture aspects of vocational education and 

training (VET). To assess the effectiveness of the training, an evaluation form was distributed, 

gathering both quantitative and qualitative feedback from participants. This report presents a 

detailed analysis of the feedback, focusing on satisfaction levels, areas for improvement, and 

the overall impact of the training. 17 participants answered evaluation questions, 9 VET -

providers and 8 VET- learners/farmers. 

 

Quantitative Evaluation: 

The feedback from the participants indicated a high level of satisfaction with the organization 

and 
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delivery of the training. When asked about the organization of the training, a remarkable 82,4 

% of respondents expressed that they were completely satisfied, while the remaining 17,6% 

were satisfied to a greater extent. This reflects a strong organizational execution that contributed 

positively to the participants' experiences. 

 

General satisfaction with the training was equally high. 82,4% of participants marked their 

satisfaction as completely satisfied, while the other 17,6% were satisfied to a greater extent, 

indicating a generally positive experience. This trend continued when participants were asked 

about the technical conditions during the training. 100% of respondents expressed complete 

satisfaction, demonstrating that the training’s technical setup fully met the participants’ needs. 

 

When evaluating the educators, 94,1% of participants were again completely satisfied, while 

5,9% were satisfied to a great extent. This suggests that the instructors were highly effective in 

engaging the participants, though there might still be some areas for enhancement in terms of 

teaching methods. 
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Satisfaction with the exercises implemented during the training also mirrored these positive 

trends, with 75% of participants being completely satisfied and the remaining 25% expressing 

satisfaction to a greater extent. This reflects that the exercises were relevant and useful for 

reinforcing the content taught, though some minor adjustments could be made to cater to 

specific participant needs. 

 

 

In terms of the training’s impact on participants' knowledge and skills, 70,6% of respondents 

reported that the training completely improved their skills, with 29,4% indicating that their 

knowledge and skills were improved to a greater extent.  
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Regarding the duration of the program, 88% of participants found the program’s length to be 

appropriate for the topics covered. However, 12% felt the duration was not entirely suitable, 

suggesting that future programs might need to either extend or shorten the training depending 

on the specific needs of the participants. 

Qualitative Evaluation: 

The qualitative feedback from participants provided valuable insights into how the training 

could be further improved. One of the most prominent suggestions was to incorporate more 

practical examples and real-life experiences into the curriculum. Participants emphasized that 

showcasing success stories and real-world applications of the concepts covered in the training 

would help them better understand how to implement the knowledge in their own professional 

contexts. One participant recommended, "More practical and real life experience and 

testimonials to showcase the success and necessity of the program". Another key area of 

improvement highlighted by participants was the inclusion of content related to business 

modeling and planning. Several participants expressed that while the training was valuable in 

its educational content, it lacked practical tools to help them structure and grow a business. One 

participant suggested, "Business modelling and planning" as a valuable addition to the 

curriculum. This feedback points to the importance of integrating entrepreneurial skills into 

training to support the professional growth of participants in various fields. Incorporating farm 

monitoring apps was also suggested by participants who recognized the growing role of 

technology in farming practices. One participant noted, "Additional apps for monitoring on the 

farm" as a useful addition to the training, underscoring the need for more technological tools to 

enhance farm management. Furthermore, participants recommended that the training includes 

more physical capacity-building initiatives, such as farm visits, where they could directly 

observe farming practices and identify areas for improvement. This hands-on experience would 

allow participants to put theory into practice and provide a tangible link between classroom 

learning and fieldwork. One participant expressed this idea by saying, "Further physical 

capacity building initiatives that will include visiting our farms to identify gaps that may require 

further interventions such as financing". A recurring suggestion was to provide information on 
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funding opportunities for implementing the knowledge gained during the training. Several 

participants indicated that while they found the training valuable, they often face challenges 

when it comes to securing the necessary financial resources to apply what they’ve learned. As 

one participant put it, "I will appreciate the linkages to funding to implement what we learned"

. This feedback suggests that providing participants with resources or guidance on funding 

opportunities could significantly enhance the practical impact of the training. Lastly, some 

participants mentioned that the language used in the curriculum could be simplified to suit a 

wider audience, especially farmers with less technical education. One respondent pointed out, 

"There is no need to change anything so much maybe to adopt the language for the level of the 

farmers". This highlights the importance of ensuring that training materials are accessible and 

easily understood by all participants, regardless of their educational background. In terms of 

future content, several participants expressed that new materials could be added based on 

ongoing feedback from future training sessions. One participant recommended, "Once it is 

piloted, emerging content could be added depending on the responses and discussion". This 

suggests that there is a willingness among participants to see the curriculum evolve in response 

to real-world needs and feedback. 

The REVIVER International Mobility Pilot Trainings were highly rated by participants, with 

the majority expressing complete satisfaction with the organization, technical conditions, 

educators, and the overall training experience. The training proved to be highly effective in 

improving participants' knowledge and skills, with majority of respondents reporting significant 

improvements. However, there are several areas where the training could be enhanced. The 

inclusion of more practical examples, business modeling, and technological tools like farm 

monitoring apps would make the curriculum more applicable to the real-world needs of 

participants. Additionally, funding resources and more physical capacity-building activities 

such as farm visits would help participants implement the knowledge gained from the training. 

Simplifying the language of the curriculum would also ensure it is accessible to a broader 

audience, particularly those without a technical background. By incorporating these suggestions 

and continuing to adapt the curriculum based on participant feedback, the training program can 

become even more effective and impactful in future iterations. 
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10. Results and Impact of the Training 

The International Mobility – Pilot Trainings for Young Farmers, held in Nairobi, Kenya, was a 

highly successful initiative that significantly advanced the objectives of the REVIVER project. 

The training achieved its aim of transferring essential knowledge and practical skills on 

regenerative agriculture to both vocational education and training (VET) providers and young 

farmers from diverse regions. The combination of theoretical knowledge, practical application, 

and cross-border collaboration created a highly engaging and impactful experience for the 

participants. The training provided a collaborative platform where VET providers and young 

farmers from Europe and Sub-Saharan Africa could share experiences, exchange ideas, and 

learn from one another. The hands-on learning approach, including practical exercises in soil 

health management, water conservation, and pest control, ensured that participants were able 

to translate the knowledge into actionable practices for their local farming contexts. 

Furthermore, the training successfully integrated modern digital tools and resources, enhancing 

participants' ability to plan and manage climate-resilient farming practices. 

 

Learning outcomes: 

Through this training, participants gain: 

• Participants gained a comprehensive understanding of regenerative agriculture, 

including its environmental benefits and how it can contribute to sustainable farming 

practices. They learned the importance of maintaining soil health, fostering biodiversity, 

and adopting climate-smart practices. 
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• Participants developed practical skills in assessing and improving soil health through 

hands-on activities. They learned techniques such as soil testing, composting, and 

maintaining soil structure, which can be directly applied to their farming activities. 

• The training equipped participants with strategies to manage water efficiently, control 

pests sustainably, and prepare for climate-related challenges. These techniques will help 

participants improve farm productivity while minimizing environmental impact. 

• Participants were trained in using digital tools and platforms to access climate data, plan 

farming activities, and manage agricultural resources more effectively. This digital 

proficiency will help them stay informed and adapt to changing climate conditions. 

• VET providers learned how to incorporate regenerative agriculture principles into their 

curricula and educational programs. They gained knowledge on how to teach these 

practices effectively to diverse audiences, ensuring the broader dissemination of 

sustainable farming techniques. 

• The training fostered a collaborative learning environment where participants from 

different countries could share their experiences, challenges, and solutions. This 

collaboration enriched the overall learning experience and established a strong network 

of professionals committed to advancing regenerative agriculture. 

11. Conclusion and Recommendations 

 

The 5-day training for VET providers and young farmers in Nairobi, Kenya, successfully 

achieved its objectives by delivering comprehensive content on regenerative agriculture and 

climate-resilient farming practices. Through a combination of engaging presentations, practical 

demonstrations, and hands-on learning experiences, participants gained a deeper understanding 

of sustainable farming techniques and developed the skills necessary to implement and teach 

these practices within their local communities. The positive feedback from participants, coupled 

with their enthusiasm to apply the knowledge gained, underscores the effectiveness of the 

training's structure and content. The training not only enhanced participants' expertise but also 

created a collaborative environment that fostered the exchange of ideas and best practices. As 

a result, a strong network of VET providers and young farmers has been established, committed 

to advancing regenerative agriculture across diverse regions. 

Considering the success of this training, the following recommendations are proposed to further 

improve future training activities: more in-depth discussions on economic impact and increased 

opportunities for networking and collaboration. These enhancements will ensure the continued 

growth and impact of regenerative agriculture initiatives and foster a community of practice 

that sustains long-term agricultural transformation. All participants highlighted need to increase 

the adoption of regenerative agriculture practices, it is essential to raise awareness among 

farmers about the benefits and practical applications of these methods. 
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